
Welcome & Thank You
For Supporting The
Growth Of Your Local
Conservation District!

November 14 , 2025 th



2. Roll Call! (State Name and Association(s))

3. Consider Approval of November 14 , 2025
KCD Meeting Agenda

th

4. Consider Approval of October 10 , 2025 KCD
Board Meeting Minutes

th

5. Public Comments:

Call To Order! 



Review and Approve all October 2025 Financials;

Signed banking review summary
Balance Sheet

QBD compared to QBO
Bills & Deposits Summary
Profit & Loss Summary

QBD compared to QBO
Payroll Summary

Any Questions? 

Treasurer Reports



Kalamazoo CD DM Report - Chandra Kinney; District Manager

MDARD Partner Report - Jack Knorek; MDARD Regional
Coordinator

CTAP Report - James Benjamin; MAEAP & Regenerative
Agriculture Technician

NACD-TA Conservation Steward Report - Michael Marinez;
Conservation Stewardship Technician

BCK-CISMA - Sara Hutteman; Invasive Species Coordinator 

Produce Safety - Patrick Gordon; Produce Safety Technician

CTAI Report - Allison Marshall. CTAI Technician
(BCD/KCD/NRCS)

Technical Reports:



The Friends of the St. Joe River Watershed Council & St.
Joseph River Basin Commission have awarded me with a
scholarship to complete a 5 month long program starting in
January through Purdue University, Indiana Watershed
Planning Program to become a Certified Watershed
Planner
Completed all grant reporting for Wildlife Habitat Grant
and NACD-TA Grant
Completed working on the next NACD-TA Grant
Our county is now included in the Forestry Assistance
Program - Barry CD hosts grant - which provides our
community with a knowledgeable forester, Ben Sovie. Ben is
expanding his territory with focus on acreage that may be
developed under the Qualified Forest Program.

Kalamazoo CD DM Report -
Chandra Kinney; District Manager

*Highlights*



Grants have been sent out the door for Board Chair’s
to sign!
MACD Fall Conference held Dec. 8th-10  in Bellaire!
Sign-up NOW!

th

EGLE announced the Watershed Council Support
grant funding to support general organizational
administration needs as well as conservation and
educational activities. Applications are due December
10th.
NACD announced the Technical Assistance grants to
support technical positions in high-need areas,
strengthening conservation delivery. Applications have
been extended until December 11th.

MDARD Partner Report - Jack Knorek;
MDARD Regional Coordinator

*Highlights*



Conservation Technical Assurance Program
Report - James Benjamin; MAEAP &
Regenerative Agriculture Technician

*Highlights*
Completed Annual Planning documents for Nov. 5
Annual Planning Meeting

th

Reverified 2 farms; 5 systems

Scheduled 4 farms to
retire in the system
Attended the October 1
Cover Crop Field Day at
KBS.

st

Farm visits: 14



NACD-TA Conservation Stewardship -
Michael Marinez; Conservation

Stewardship Technician
*Highlights*

Contact/communication with 13 interested HMC
Hunt Leaders and pilot hunt participants. Explaining
how HMC hunts work, their rules, what is expected
of Hunt Leaders, and how the Dec 7  pilot hunt will
work, as well as working with them to get them
registered with HMC.

th

Replied to 4 emails requesting an update on NRCS
conservation plans and program applications
Emailed completed technical conservation plan, plan
maps, and implementation job sheets to 1 NRCS
client 
Joined in on the HMC quarterly Board meeting 



BCK-Cooperative Invasive Species
Management Area - Sarah Huetteman;

Invasive Species Coordinator
*Highlights*

Current Annual Total Acres of Treatment per
species:

Bittersweet = 0.084
Black Locust = 0.08
Cinnamon Vine = 0.015
Black Swallow Wort =  0.26
Knotweed = 5.54
Phragmites = 0.07
Woody Mix = 4.83

Grant Total = 10.879



Met with our district - allowing us to better
understand how we can utilize his services
and get a more expanded view of what his
services are.
Develop 2 agricultural water assessments for
farms
Prepared 2 farms for inspection
Has been working with 2 farms regularly this
quarter - in Kalamazoo County

Produce Safety - Patrick Gordon;
Produce Safety Technician

*Highlights*



Conservation Technical Assurance
Initiative - Allison Marshall; CTAI

Technician (BCD/KCD/NRCS)
*Highlights*

NRCS Kalamazoo:
None

Studied Pesticide Applicator Core Manual chapters
4-10.
Studied Pesticide Applicator Forest Management
chapters 4-10.
Took 20 MISIN Invasive Species Identification
Courses.
Watched Native Grasses for your Garden video.
Added grasses into my Native Grass Guide for
Educational Development Plan.



Old Business:
Plat Book Photo Contest WINNER: Daniel
Burton

(Taken at the headwaters of the East Branch of the Paw Paw River while
the tamarack trees were in full fall golden colors. The East Branch gets its
start below the glacial moraines on Kalamazoo County's western edge.)



Old Business:
Grant Applications are in -
we are preparing to have a
new hire job posting coming
soon! To prepare for the
awards, please review the
following  District Forester
job postings. 



Old Business:
Board Positions!

Treasurer 
Review Treasurer Checklist Documents &
Sign - Extra signer when Ed and David
are unavailable

Secretary
Review official publications before they
are launched! (i.e. Annual Report,
anything with our logo on it.) - Extra
signer when Ed and David are
unavailable. 



Time to review our employee sick leave policy
New Business:



Annual Report - Outline!

Quick Review - looking to la
unch

our Annual Report on January

1 , 2026st

New Business:



MISIN Invasive Species Reported!
New Business:

Found south of Howard Lake



Review POW - What Events are we interested in
hosting for our community this year?

Annual Meeting and Elections are this February
- interested in reelection? 

New Business:



1.None Today!

Public Acts & Notices:

Any Comments or Concerns?



DIRECTORS TIME!
How do you see us aligning to better growth strategies?
What connections do you have?
What’s going on in your world - environmental related?

MEETING ADJOURNED

NEXT MEETING - 8AM on 
December 19th, 2025

at the KCD office 


