Our Mission: “Working
with our community to
protect, conserve, and
restore the natural resources
of Kalamazoo County”

MONTHLY
MEETING OF THE May 15%, 2026
BOARD




Call To Order!

2. Roll Call! (State Name and Association(s))

3. Consider Approval of May 15th, 2026 KCD
Meeting Agenda

4. Consider Approval of April 10th, 2026 KCD

O

Board Meeting Minutes

5. Public Comments:

KALAMAZQOO
CONSERVATION
DISTRICT



Treasurer Reports

Review and Approve all April 2026 Reports:
« Balance Sheet
o QBD compared to QBO
 Profit & Loss Summary
o QBD compared to QBO
« Bills & Deposits Summary

« Payroll Detailed Report

« Reconciliations - Signature Needed

. Bank Statement
e Treasurer Check List

Any Questions?

KALAMAZOO
CONSERVATION
DISTRICT

)



https://www.canva.com/design/DAHJkaPUm9Y/pwoMarZNkMz6ouk-7-UWLw/edit
https://www.canva.com/design/DAHJkYYKGQY/zytSppPjHCqR9zLA1xV-dw/edit
https://www.canva.com/design/DAHJkYcfb3c/-alEHniBsee06pz09oLyKQ/edit
https://www.canva.com/design/DAHJkVha-oQ/gqG8ppv3zX4a9H4Ebo_2TA/edit
https://www.canva.com/design/DAHJkc1MC84/i9QklxlCAO2w_zwQfHOy0Q/edit
https://www.canva.com/design/DAHJkZcauJQ/B4K3Hy59PsP29ExUk_BUrw/edit
https://www.canva.com/design/DAHJkci__qQ/NsL90uhqG8csIx1Hf5a7iw/edit
https://www.canva.com/design/DAHJkSzjVSk/JIV2bHeCX-gr5SxP9140RQ/edit
https://www.canva.com/design/DAHJkQgr68o/-pWUb79dKmzqn_IFyYogXA/edit

Technical Reports:

1.Kalamazoo CD DM Report - Chandra Kinney;_District Manager

2.MDARD Partner Report - Jack Knorek; MDARD Regional
Coordinator

3. Natural- Resourees-ConservationServee Programs—PrShun

4.CTAP Report - James Benjamin; MAEAP & Regenerative
Agriculture Technician

5. SPBANRES-Sei-ConRepert—CelinaRobertson—Soi
Conservationist

6. CTAI Report - Allison Marshall. CTAI Technician
(BCD/KCD/NRCS)

7.BCK-CISMA - Sara Hutteman; Invasive Species Coordinator

8. Produce Safety - Patrick Gordon; Produce Safety Technician

9. Forestry Assistance Program - Ben Savoie; Regional Forester



https://www.canva.com/design/DAHJkhFeiEg/zNPQPrmpYNpqfSyC2DXHCg/edit
https://www.canva.com/design/DAHJkoIuKAY/hIcRGyOoOLQQjf_NY-E9sA/edit
https://www.canva.com/design/DAHJkoIuKAY/hIcRGyOoOLQQjf_NY-E9sA/edit
https://www.canva.com/design/DAHJklv7FkY/pe-Ec3LhVYEzqxfYfeHCMA/edit
https://www.canva.com/design/DAHJkl45mm0/0HAslnz69NA-SOosQqgn6Q/edit
https://www.canva.com/design/DAHJkl45mm0/0HAslnz69NA-SOosQqgn6Q/edit
https://www.canva.com/design/DAHJkvbnAQ0/XFhsC5bzpB3BoI8x7nOPIw/edit
https://www.canva.com/design/DAHJkvbnAQ0/XFhsC5bzpB3BoI8x7nOPIw/edit
https://www.canva.com/design/DAHJkpP6Vgs/wTWzT9EE6KuyoCGaXt6qcw/edit
https://www.canva.com/design/DAHJkmRPago/qhTmBmTdCiGb9QsFGPvjJQ/edit
https://www.canva.com/design/DAHJkmRPago/qhTmBmTdCiGb9QsFGPvjJQ/edit

Kalamazoo CD DM Report -
Chandra Kinney; District Manager
*Highlights*

« Launched our Summer 2026 Internship - Now

Accepting Applications!

« Millage prep: reading ‘Conservation Millage Guide
Step-By-Step Millage Tool Kit’ by Huron Watershed
Council, drafted ballot language, created commissioner
presentation, met with Jen Strebs and building friends
of group support.

« Went to Plymouth, IN for my second in-person session
for my Watershed Leadership Academy Certification.

« Rocked Tree Sale and built new partnerships - learn
something new every year!



MDARD Partner Report - Jack Knorek;
MDARD Regional Coordinator
*Highlights*

« Updates: Most recent Open Meetings Act Handbook (March 2026) is
now available!

« Updates: The CD retention and disposal schedule, GS#38, has been
updated. This update lengthens the requirement for keeping Oaths of

& RURAL DEVELOPMENT

Office and adds a schedule for volunteer records. CD’s will also follow
the County Schedules GS#1, GS#26, GS#30, GS#31, and GS#33.
« Education: EGLE hosts a monthly local leaders webinar series on how

to address environmental issues in your community.

« Funding: The Michigan Tree Farm Committee is again providing
funds in 2026 to tree farmers and inspecting foresters to host 10 Tree
Farm field days around the state. Applications are due November 1st
but are reviewed quarterly.
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« MDARD announced the Conservation Technical Assistance Program

(CTAP) grant RFP process for competitive grants designed to support

& Rural Development

both the Regenerative Agriculture Program and the Michigan

MICHIGAN

(7

Agriculture Environmental Assurance Program. Applications are due
June 5th.
« CTAP March Updates & CTAP April Updates



https://www.michigan.gov/ag/-/media/Project/Websites/AG/open-meetings/OMA-Handbook-March-2026.pdf?rev=92f3f6c5bee840dd8ed8ebaaf5a0657a&hash=A3A856582908FADA0A3EF93C364FDE84
https://www.michigan.gov/dtmb/-/media/Project/Websites/dtmb/Services/Records-Management/RMS_38.pdf
https://www.michigan.gov/dtmb/-/media/Project/Websites/dtmb/Services/Records-Management/RMS_GS1.pdf?rev=4226d45fc16d43528dd40d0465fb41d6&hash=FEE9933B3B12E445A9065369431C8B87
https://www.michigan.gov/dtmb/-/media/Project/Websites/dtmb/Services/Records-Management/RMS_GS26.pdf?rev=0d8759d6d0b1477bb0a183a64ec144f6&hash=394C05AB86D975BDBAAF8C6DE27B7AAF
https://www.michigan.gov/dtmb/-/media/Project/Websites/dtmb/Services/Records-Management/rms_gs30.pdf?rev=0c27bf5c00524ea79e5e8dd04223b936&hash=28EBB9B080EE6650ED5D6E3175A04C32
https://www.michigan.gov/dtmb/-/media/Project/Websites/dtmb/Services/Records-Management/RMS_GS31.pdf?rev=eea401ed2ccc474cace9df16f8e1246a&hash=CB6F6428CDBC20DAA4DC22243563CAFF
https://www.michigan.gov/dtmb/-/media/Project/Websites/dtmb/Services/Records-Management/RMS_GS35.pdf?rev=1e6af63a0b644bcba29ac5a02f4396a4&hash=4ACDFC72C4461A49780091A49ADDE0D5
https://www.michigan.gov/egle/outreach/webinar-series/local-leaders
https://www.canva.com/design/DAHJkog1Kxs/8CrQTiEyy8OYjfbLU53dVQ/edit
https://www.canva.com/design/DAHJklv7FkY/pe-Ec3LhVYEzqxfYfeHCMA/edit

Natural Resources Conservation Service
Programs - DI’Shun Melbert; District
Conservationist
*Highlights*
| 1”" « ON PATERNITY LEAVE!

« THANK YOU SHEILA FOR STEPPING IN -WELCOME!



Conservation Technical Assurance Program
iﬁ VN ~ Report - James Benjamin; MAEAP &

Y

& H Regenerative Agriculture Technician

*Highlights*

e‘: Y '”;ﬂ i
; i i R a% &
;4 ﬁh\ - Completed Conservation Planner
i S
it uf \ Level 1 training with District
i H s Conservationist Di’ Shun Melbert

CTAP Monthly Goals vs. Actual

Fiscal Year: 2026
Conservation District: Kalamazoo Conservation District
Technician Mame: James W. Benjamin
Service Area: Kalamazoo County
Qi a2 as a4 Sum  Geal
Oct Mow Dec 1an Feb Mar Apr May Jun Jul Aug Sep
Completed Risk Assessments [MNew &
Repeat By System) g 10 3 2 5 15 9 52 30
Implemented Risk Reductions 22 34 4 4 9 74 53 200 100
Mew Verificeations (by System) 0 2 0 0 0 0 ] - 11 10
Reverifications (by System) 3 4 0 0 0 0 2 _ 17 15
Soil Health Assessments 0 0 0 0 0 0 0 o 18
sail Health Tests 0 0 ] 1] 1] 0 0 0 18
Soll Health Management Plans 0 0 0 0 0 0 i (4] 18
Earm or Site Visits 14 11 0 1 18 13 15 72 100
Field Days 0 0 0 0 0 0 ] [i] 1

April saw completion of several
verifications, new and repeat, and many
more farms in progress. Primary MAEAP
related grant goals should be surpassed by
end of May. RAP Soil Health
Management plan was released in April,
and training is scheduled in May. Work
focus in May will be shifting to writing the
application for the 3-year CTAP Grant
(application due June 5™) and planning for
two on-farm field day events in August
(for the RAP Education and Outreach
Grant). After training is received in the
new Soil Health Management Plan, there
is a backlog of farms to process from soil
health assessments conducted in FY25 as

well as assessments and samples to be
taken for FY26 RAP objectives.



USDA-NRCS Soil Con Report - Celina
i Robertson; Soil Conservationist
*Highlights*

« No updates at this time



Conservation Technical Assurance
Initiative - Allison Marshall; CTAI
Lt Technician (BCD/KCD/NRCS)
a “Highlights*

NRCS Kalamazoo:

« Helped with tree packing for tree sale.

- Updated 2 conservation plans for EQIP applicants. (AW, EC)

« Composed 1 job sheet for client. (AW)

« Created conservation plan, plan map, and soil map for 1 EQIP
applicant. (JS)

- Led meeting with an applicant to go over the details of her
application. (JS)

« Assessed 3 applications.

« Ranked 8 applications.

« Submitted two payments for one participant (RLF).

o Made 4 cost estimates for applications.




BCK-Cooperative Invasive Species
Management Area - Sarah Huetteman;

Invasive Species Coordinator
*Highlights*

« No Submitted Board Report This Month!
« MiCorp Aquatic Species Bio BLITZ: June 29™ - July 12

Vool L



Produce Safety - Patrick Gordon;

Produce Safety Technician
*Highlights*

o Virtual Blueberry Kickoft (4/2)

‘AN < Newsletter Planning Meeting (4/7)

B -« PSA Virtual Training (4/8)

o 8 * « Blueberry Pollinator Meeting (4/14)

« NCR FSMA Webinar (4/16)

« MI Apple and GFSI Certification Meeting (4/17)
« Urban Ag Educator Series (4/21, 4/23, 4/28, 4/30)
« Farm Visit/ Water Testing Scotts (5/6)

« MIOFPS Fall PD (5/27)




Forestry Assistance Program - Ben
Savoie; Regional Forester (Housed
in Barry)

*Highlights*

Total Outreach Event Attendance

30

180

Any Narratives (Highlights,

Exceptionally busy

Continuing momentum w/

planned out weeks in

advance.

Impacts, Successes, or Details moenth now that the word QFpP
you'd like to share.) i out about our
expanded area. Tree Salel
Deliverable ltem March 2026 April 2026 More QFP acres to Rain and rain and more rain.
come, event planning ) _
with ECD & Hastings Managing to keep pace with
Total Individual Consultations 15 13 Public Library MEWENENIS Bg0sSRicNEW
Site Visit t service area, with great help
(Site Visits, etc.) NRCS assistance in from all the supporting staff at
Kalamazoo has been a the CDs!
QFP Enroliment in Acres 188 189 BaoRdDrmEy: CHENS.
Preparing for the rush of
. free sale and spring
Total Referrals lp Fublic (MAEAP, 20 16 weather bringing In even
etc.) or Private Sector more new folks into the
office.
IMedia Qccurrences 4 4
What do you need increased Thank you for all the Continue to send me new
support with? hard work in promoting landowners with interest in
Outreach Events 1 2 the FAP program. All | QFP
Conducted/Presented ask for is patience as
some visits will be




Old Business:

« Futher discuss KCD Millage

 Incubator Farmer Summer Intern - County
documents

 Tree Sale Success

« Mushroom 102 - May 22™ from 6pm-8pm
at the Edison Neighborhood Association




New Business:

« NACD Summer Conference in GR July 17th-22nd
o Scholarships for Directors have been emailed

out to all Board Members for each to submit
an application if interested in attending.
- World Migratory Bird Day Celebration
« Third Annual Kalamazoo River Clean Up
o Paddle Leaders? KCD Tabling?

SAVE THE DATE * THE THIRD ANNUAL

world Migratory Kalamazoo River
Bird Day Satwday. May 14 Cleanup

. 7 AM-2FM JUNE 20, 2026, 10:00% AM = 12:0
Celebrqi‘lon Upjohn Park JOIN US FOR FREE FOOD & DRINKS
AT OUR AFTERPARTY CELEBRATION AT
MAYORS RIVERFRONT PARK | 12:00PM - 2:00PM
*Launch time for in-river w.!lérqafl 9:00 AM 2

% minbwaiks B vepamtor e MAkEvoun [T LocAL : =
mmmmmm PROCRAM OWH BIRD MATURE AST g : = T
HUNT s NIOM - 1PM I LLLLLLLLLLLL LT IR e
) % fony |
3 » ol
# Thoimve: Cititan Scisncs 1 . = oy B
"

202 ] 4 =y
B o avent willinclude o guided bind wolk af 530
am. [binocuion or program from 12 pam. fo 1 pumn. presented by

Biandhond Mot Consors bird ambamodors. Trns will ol b Mt Mamad ait for sok
fram lncol orilit. @ soavengar hund, prise drowing. Gnd infarmation and oc thities from loosl
COPANZOTONI. Tou 20N cise Moke your cwn Died lnedor bo hakoe homa!



https://www.nacdnet.org/news-and-events/summer-meeting/
https://www.kalamazoorivercleanup.org/

Public Acts & Notices:

1. 39-1401 Indian Point-Richland
2. _(SSR)_10167-20263-57

- Any Comments or Concerns?



https://www.canva.com/design/DAHJk7drePk/OaE2S0WXv3wp8NNinlBUCg/edit
https://www.canva.com/design/DAHJk7drePk/OaE2S0WXv3wp8NNinlBUCg/edit
https://www.canva.com/design/DAHJk3PBRtA/MD5mmgIdh_DuVD_teZ1wLg/edit
https://www.canva.com/design/DAHJk3PBRtA/MD5mmgIdh_DuVD_teZ1wLg/edit

DIRECTORS TIME!

« How do you see us aligning to better growth
strategies?

« What connections do you have?

« What’s going on in your world - environmental
related?

« How can you better contribute to the growth of
KCD?




NEXT MEETING -8 AM on
June 12th, 2026
at the KCD office, Thank you!

MEETING ADJOURNED!
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